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THE BUDGET
IS ESSENTIAL 

TO THE 
MANGEMENT 

OF THE 
MUNICIPALITY

The overall budget is comprised of two main 
components – the Operating Budget and the 
Capital Budget.

All municipalities are mandated through the 
Municipal Act to prepare a balanced budget 
annually. 



OPERATING BUDGET
Pays for ongoing operations of the Municipality

Salaries

Contracted Services

Maintenance

Supplies

Debt Servicing

CAPITAL BUDGET
Pays for physical assets (over $5,000)

Equipment

Fleet

Facilities

Roads

Parks



BUDGET ROADMAP  2023
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FEDERAL & 
PROVINCIAL 

FUNDING

Ontario Municipal Partnership FundOMPF
.

Canada Community Building FundCCBF
.

Ontario Community Infrastructure FundOCIF
.



MUNICIPAL FUNDS EACH HAVE SEPARATE REVENUES
AND EXPENDITURES, AND DISTINCT OBJECTIVES

ENVIRONMENTAL
SERVICES

GENERAL GOVERNMENT

FIRE & PROTECTION

BUILDING & PLANNING

HEALTH SERVICES

RECREATION

TRANSPORTATION





GENERAL 
GOVERNMENT

2022 PROPOSED

$2,227,567
2023 PROPOSED

$2,414,998
VARIANCE

$187,431

2022 PROPOSED

$1,011,218
2023 PROPOSED

$1,233,551
VARIANCE

$222,333

TRANSPORTATION

← INSURANCE INCREASE →

← 3% COLA INCREASE →

TRANSPORTATION MASTER PLAN →

← STRATEGIC PLAN

MULLINS ROAD PROJECT →

← COUNCIL CHAMBERS UPDATE

CONCRETE PAD AT LEAN TO →



ENVIRONMENTAL
SERVICES

2022 PROPOSED

$388,656
2023 PROPOSED

$434,496
VARIANCE

$45,840

2022 PROPOSED

$143,744
2023 PROPOSED

$144,434
VARIANCE

$690

RECREATION

← INSURANCE INCREASE →

← 3% COLA INCREASE →

GREEN INCLUSIVE PROJECT→

← COMPOSITION STUDY

TABLES & CHAIRS FOR HALL →

← PHASE III EXPANSION



FIRE
DEPARTMENT

2022 PROPOSED

$172,746
2023 PROPOSED

$211,053
VARIANCE

$38,307

2022 PROPOSED

$458,194
2023 PROPOSED

$437,402
VARIANCE

-$20,792

PROTECTION

← INSURANCE INCREASE

← 3% COLA INCREASE

← MANDATORY FF CERTIFICATION

CHANGE IN OPP BILLING →

← REPLACE 9837

← AMKUS RESCUE TOOL



BUILDING

2022 PROPOSED

$0
2023 PROPOSED

$0
VARIANCE

$0

2022 PROPOSED

$2,400
2023 PROPOSED

$2,400
VARIANCE

$0

PLANNING



HEALTH
SERVICES

2022 PROPOSED

$35,686
2023 PROPOSED

$36,470
VARIANCE

$784

LIBRARY

2022 PROPOSED

$8,323
2023 PROPOSED

$8,489
VARIANCE

$166

ANNUAL

← AGREEMENT →

INCREASE



PROPOSED 2023 
OPERATING BUDGET

(EXLUDES CAPITAL)

$1,424,333 

$787,972 

$586,544 

$426,893 

$225,235 $216,353 

$71,520 
$36,470 $32,432 

$8,489 
 $-
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 $1,200,000

 $1,400,000

 $1,600,000

Transportation - 37%

General Government - 21%

Environment - 15%

OPP - 11%

Recreation - 6%

Fire - 6%

Planning & Building - 2%

Health Services - 1%

Protection - 1%

Library Services - 0.2%

BREAKDOWN OF PROPOSED
2023 OPERATING BUDGET

(EXCLUDES CAPITAL)



2023 PROPOSED CAPITAL



DEBENTURE PAYMENT SCHEDULE



GENERAL GOVERNMENT
OFFICE EQUIPMENT 8,160.00 
BUILDING 7,000.00 
ELECTION / TRAINING 9,000.00 

TRANSPORTATION
BUILDING 21,649.00 
WINTER MAINTENANCE 1,080.00 
ASSET MANAGEMENT 6,000.00 
EQUIPMENT 216,568.00 
INFRASTRUCTURE 79,475.00 

ENVIRONMENT
LANDFILL 23,750.00 
LANDFILL BUILDING 3,000.00 

RECREATION
BUILDING 30,000.00 

FIRE DEPARTMENT
FIRE 36,035.00 
BUILDING 5,000.00 

$ 446,717

2023
PROPOSED

RESERVE 
CONTRIBUTIONS



CURRENT 
FUNDING 

APPLICATIONS

COMMUNITY CENTRE LIGHTING 
REPLACEMENT

COMMUNITY CENTRE A/C TO HEAT 
PUMPS

COMMUNITY CENTRE EMERGENCY 
SHELTER WASHROOMS

COMMUNITY CENTRE FURNACE 
CONTROLS

ARENA CHANGE ROOM LIGHTING 
REPLACEMENT

ARENA LIGHTING REPLACEMENTS

SOLAR PV SYSTEM STRUCTURAL WIND RESISTANCE 
RETROFITS



$241,000
MEDIAN RESIDENTIAL ASSESSMENT

THIS LEVY INCREASE RESULTS IN A

CHANGE ON MEDIAN ASSESSED PROPERTY

HOW WILL THIS
AFFECT YOUR

PROPERTY TAXES?? $241,0000 x 0.0055884
= $1,346.80 Annually

$241,0000 x 0.0057281
= $1,380.47 Annually



BREAKDOWN OF RESIDENTIAL TAXES

T O W N S H I P  O F  H O R T O N

C O U N T Y  O F  R E N F R E W

S C H O O L  B O A R D S



QUESTIONS
COMMENTS
DISCUSSION

Thank You for 
your time and 

attention today!
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